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Make AI useful in your business
A decision guide grounded in your work, not promised performance gains.

Find a worthwhile starting point
Map one task
Describe who does it, the information involved and where work slows down. Distinguish generating a draft
from making a consequential decision.

Name the value
What would improve: fewer missed actions, faster preparation, more consistent records or clearer
explanations? Record a baseline and a measurable success condition.

Check the fit
Can an approved tool access the required information? Is the result reviewable? What happens if it fails? A
familiar, bounded task makes those questions easier to answer.

Fictional example
A service team drafts updates from approved incident notes. A reviewer checks facts and promises before
sending. The pilot measures corrections and preparation time; no gain is assumed.
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Run a pilot and make a decision
Define the task. Supply context. Try it. Check it. Improve it.

Compare representative work
Test easy and awkward cases. Check facts, calculations, omissions, user effort and the cost of review.
Record where the system should decline or ask for information.

Give people ownership
Name the workflow owner, the reviewer and the person who can change access. Explain the intended use
and escalation route to the team.

Review changes
Repeat relevant checks when the tool, model, instructions, data source or workflow changes. Keep useful
test cases instead of relying on a one-time demonstration.

Decision record
Continue / revise / stop: ____
Evidence: ____
Unresolved risks or limitations: ____
Owner and next review date: ____
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